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Chapter Forty-Two

Mentoring APA Library Leaders

Interview with Patricia “Patty” Wong

Editors: Thanks for speaking with us! You have so much experience in the
field. Our first question for you is what does it mean to be an APA library
leader in the twenty-tirst century?

Patty: To encourage. coach. and professionally nourish younger colleagues
is both an expectation and a key responsibility for seasoned APA library
leaders, especially now. This is a critical moment in history for ethnic librar-
ians. There are perceptibly fewer APA leaders in top library positions in
almost every jurisdiction in the country. Part of the answer lies in a sea
change where younger individuals arc pursuing alternate courses in their
career. They may not wish to pursue higher levels of responsibility it that
means greater personal sacrifices. There is a significant gap in time between
those who are aiming toward retirement and a scarcity of APA library leaders
who are ready. willing, and able to pursue key positions as they become
available.

On that note. there are several actions that APA library leaders can take in
seeking advancement or recognition:

1. Choose a mentor, be a mentor.

2. Cultivate cultural and community-focused resiliency within the organ-
ization.

3. Reach out to APA emerging library leaders and share expectations of
mutual benefit and growth.

4. Actively engage and fiscally contribute to the work of the Asian/

b=

Pacific American Librarians Association and the Chinese American
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356 Interview with Parricia “Party™ Wong

but, of course. the relationship remains intact and may grow to be-
come a stronger bond.

7. Sometimes we may not agree with a mentor or their actions take
divergent paths from ours. In these instances. confidentiality of the
relationship remains key.

8. lactually make note of new APA librarians to the tield, to our associa-
tion (APALA) on a local and national level and try to engage with
them as quickly as possible and refer them to others who can provide
support from a closer geographic area. | apply this same proactive
engagement with other APA leaders in the area where I live and work.

9. 1 introduce my close colleagues of color to one another. We are
stronger together. Remember that one can lead from any position.

10. 1T am honest and forthright in my counsel and expect the same of

others. And | try to remember to leave my ego at the door and ask
others to do the same.

. Here are some of my ideas for new APA leaders:

+ Malke the call for all to engage.

+ Become part of your organization’s strategic planning process.

* Volunteer for a staft committee, in a variety of roles—even chair.

* Ask “Do you want to collaborate on a project with me?”

. st.ﬂ_. within the organization to build in succession planning.
Participate in a conference as contributor on a panel or program or poster

session. Bring along someone else to a conference to help them grow
professionally.

= Focus on assets and strengths, instead of gaps.

Editors: How can we contribute to making our workplaces culturally compe-
tent in terms of resources, research. and action?

Patty: Commit to making your organization resilient from a cultural compe-
tency perspective. That means leveraging the influence you have as an indi-

vidual and a leader. and inspiring and bringing on others to do the same.
Mobilize and motivate:

F.m_.:o the library as an intentional, strategic, and outcomes-based organ-
ization. .
Align your organization as the go-to agency for partnership enhancement
and development with successful outcomes.

Use a common language and cultural values of inclusion. diversity, and
equity in policy and procedure, services, and program am<m~o§:m:m. This

Vientoring APA Library Leaders 357

would include a significant review of existing policies for revision toward
equity and increasing access.

+ Team approach with a key set of visionary leaders. Find and enlist the
support of champions high in the organization who resonate with inclusion
and diversity priorities.

« Go beyond your immediate system to seek allics and ambassadors. Who is
well respected by vour leadership?

Editors: What are some of your best practices in recruiting and retaining a
diverse workforce?

Patty: Organizational readiness is critical. Leadership must work with hu-
man resources to develop classifications that reflect a value of inclusion and
diversity. Internal staff should establish relationships with the diverse profes-
sional associations and advertise with like-minded communities and list-
servs. Develop a model of internal/external panels that reflect the cultural
value. That means including people of color and from diverse perspectives
on selection panels. Frame that value through interview questions, criteria
evaluation, and discussions.

When considering joining a new organization. APA library members
should review organizational priorities to make sure that they reflect a com-
mitment to diversity. Consider these questions: Does the organization’s mis-
sion. vision. and values reflect a commitment to equity. diversity, and inclu-
sion? Are these commitments evident in their strategic plan. budget prior-
ities, woals and objectives, policies? Does the organization value:

+ Qutreach;

« Collaboration:

« Programs, services. and collections that reflect community needs and the
demography of the audience;

A stalf that reflects the community demographically?

In terms of human resources:

. Develop a directory of staff translators. in the library and throughout the
parent organization.

« Respect and value multicultural expertise in the organization.

. Use examples of diverse people in your Jectures and presentations.

« Make vour EEO report and goals a focal point in your organization.

. Develop a comprehensive diversity plan with HR: revisions of job de-
scriptions, recruitment. selection and retention plan, environmental scan.
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